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Overview

In the rapidly evolving food service
industry, restaurants require robust
solutions that go beyond basic
functionalities. A prominent restaurant
chain faced significant challenges with
existing software that primarily offereo
basic POS functionalities and lackeo
shorthand capabilities for fast ano
efficient order management. They needec
a web-based solution capable of handling
high order volumes while providing
detailed insights into operations.




Challenges

The primary challenge was the limitation of existing restaurant management software, which was geared
towards basic transactions and lacked the flexibility and speed necessary for high-volume environments.
The client required a system that could:

e Handle at least 100 orders per minute efficiently without system slowdowns.
e Provide extensive reporting capabilities to analyze various aspects of sales and operations.
e Support multiple restaurants, floors, and user roles simultaneously.




Solution Highlights

Zolute developed a comprehensive web-based restaurant management system tailored to meet
the high demands of the client. Key features of the solution included:

Fast Loading and
Order Placement

Utilizing modern web technologies, Zolute engineered a

platform that boasted quick loading times and rapid

response rates, ensuring that order placement could be

managed swiftly, even during peak hours.

Multi-Level
Functionality

The system was designed to cater to multi-restaurant
setups with varied operational needs. It included multi-
floor management capabilities, allowing different floor
managers to operate independently within the same
system.

Advanced Reporting
System

The software included over 15 customizable reports that
allowed managers to dive deep into sales data, track
performance trends, and make informed decisions based
on real-time data. Reports ranged from daily sales
summaries to granular item-based analyses.

Shorthand
Capabilities

To expedite order entry, Zolute integrated shorthand
capabilities that allowed staff to quickly enter and
process orders using simplified codes and touch-based
interfaces, drastically reducing the time taken per
transaction.




Results

Post-implementation, the restaurant chain experienced a significant transformation in operational
efficiency:

e The system successfully handled more than 100 orders per minute during
peak times, a crucial factor in enhancing customer satisfaction and turnover
rates.

e Detailed reports generated by the system provided invaluable insights into
sales patterns, inventory management, and customer preferences, leading to
better strategic decisions.

e The multi-level functionality allowed for seamless operations across various
floors and locations, ensuring uniformity in service and management.
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Conclusion

Zolute’s tailored restaurant management
solution significantly enhanced the
operational capabilities of the client,
proving that custom solutions can provide
substantial benefits over generic software.
This case study not only demonstrates
Zolute's expertise in developing high-
performance web applications but also
showcases their ability to understand and
implement complex, multi-faceted
solutions for the restaurant industry.
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Visit us at
www.zolute.consulting

Email
connect@zolute.consulting



